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INTRODUCTION  

 

Head Start is a ñnational program that promotes the school readiness of young children from low-

income families through agencies in their local community. Head Start and Early Head Start programs 

support the comprehensive development of children from birth to age 5, in centers, child care partner 

locations, and in their own homes. Head Start services include early learning, health, and family well-

being. (http://www.acf.hhs.gov/programs/ohs/about/). 

The Office of Head Start (OHS) administers grant funding and oversight to the agencies that provide 

Head Start services. OHS also provides federal policy direction and a training and technical assistance 

(T/TA) system to assist grantees in providing comprehensive services to eligible young children and 

their families. The Texas Head Start State Collaboration Office (THSSCO), under the administration of 

Dr. Alferma Giles, is part of the Texas State Center for Early Childhood Development within the 

Childrenôs Learning Institute (CLI) at The University of Texas Health Science Center at Houston.   

The Texas Head Start State Collaboration Office plays an important role in helping our state make 

progress in improving the lives of young children and families. The Collaboration Office assists with 

relevant state initiatives and brings the support and perspective of Head Start to the development of a 

comprehensive early childhood system in Texas. 

Primary goals of these partnership grants are to: 

¶ Help build early childhood systems and access to comprehensive services for all low-income 

children; 

¶ Encourage widespread collaboration between Head Start and other appropriate programs, 

services, initiatives, and augment Head Startôs capacity to be a partner in state initiatives on 

behalf of children and families; and 

¶ Facilitate the involvement of Head Start in the development of state policies, plans, processes 

and decisions affecting the Head Start target population and other low income families. 

The following purposes of the Head Start State Collaboration Office are defined in Public Law 110-134 

"Improving Head Start for School Readiness Act of 2007": 

¶ Assist Head Start agencies to collaborate with entities involved in state and local planning 

processes to better meet the needs of low-income children from birth to school entry, and their 

families; 

¶ Assist Head Start agencies to coordinate activities with the state agency responsible for 

administering the state program carried out under the Child Care and Development Block Grant 

Act, which underwent reauthorization on November 19, 2014. The CCDBG Act of 2014 (Pub. 

L. 113-186), http://www.acf.hhs.gov/programs/occ/ccdf-reauthorization . 

¶ Promote alignment of curricula used in Head Start programs and continuity of services with the 

Head Start Child Outcomes Framework and, as appropriate, State Early Learning Standards; 

¶ Promote better linkages between Head Start agencies and other child and family agencies, 

including agencies that provide health, mental health, or family services, or other child or 

family supportive services, such as services provided under section 619 or part C of the 

Individuals with Disabilities Education Act (20 U.S.C. 1419, 1431 et seq.); and 

¶ Carry out the activities of the State Director of Head Start Collaboration authorized by law. 

http://www.acf.hhs.gov/programs/ohs/about/
http://eclkc.ohs.acf.hhs.gov/hslc/standards
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system
http://eclkc.ohs.acf.hhs.gov/hslc/tta-system
http://www.acf.hhs.gov/programs/occ/ccdf-reauthorization
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TEXAS HEAD START PROGRAM  

 

Texas has operated Head Start programs since 1965, when the national program began. The Early Head 

Start Program, which began in 1995, focuses on expectant mothers and children from birth to age 3.  

The Texas Head Start State Collaboration Office (THSSCO) is part of the Texas State Center for Early 

Childhood Development within the Childrenôs Learning Institute at The University of Texas Health 

Science Center at Houston. THSSCO is charged with the newly revised priority areas noted below:  

 

Priority 1. Partner with State child care systems, emphasizing EHS-CC Partnerships 

By partnering with child care through the EHS CC partnerships, this reinforces relationship building with state-wide agencies 

and services so all families are able to access many of the comprehensive services to support their childôs healthy development 

 

Priority 2. Work with state efforts to collect data regarding ECE programs and child outcomes 

Head Start (HS) heavily invests in collection of data. This data can help inform states to better meet the needs of children (birth 

to school age) from families with low income. Without the HS data, a large part of the picture for young families could be 

missing from the stateôs planning process in meeting the needs of all families 

 

Priority 3. Support the expansion and access of high quality, workforce and career development opportunities for staff  

Quality ECE depends on having a workforce that is well equipped with the skills, knowledge, and dispositions necessary to 

support the healthy development and learning of young children and their families. This goal is intended to provide support to 

grantees to enable them to meet the requirements as outlined in the HS Act 2007 and the HSPPS. 

 

Priority 4. Collaborate with State Quality Rating Improvement System (QRIS) 

 

Priority 5. Work with the state school systems to ensure continuity between Head Start and Kindergarten Entrance 

Assessment (KEA)  

The partnerships that HS Collaboration offices develop with SEAs and Pre-K programs help to build and support connections 

and relationships between schools, families, and classroom teachers, which in turn increases the likelihood of continuity 

between HS and KEA goals. The HS collaboration office can support this work through the statewide relationships that then 

translate to local grantees. 

 

Priority 6. Regional/State Priorities 

HSSCOs will support other regional office priorities such as family and community partnerships; health, mental health, and 

oral health; disabilities; and support to military families. Other special OHS and ACF initiative requests for HSSCO support 

should be routed through the OHS Regional Offices. 
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SUMMARY OF TEXAS HEAD START/                                           

EARLY HEAD START PROGRAMS 

  

According to the March 24, 2016 Program Information Report (PIR), Texas has funded enrollment for 

78,178 children.  A summary of program type and demographic data is below:   

Table 1. Funded Enrollment by Funding Source  

Total Funded Enrollment  78,178 

ACF Funded Enrollment  78,121 

Non ACF Funded Enrollment  13 

MIECHV Funded Enrollment 44 

Table 2. Funded Enrollment by Type   

Center-based Option Full Day (5 days per week)  56,001 

Center-based Option Full Day (5 days per week, full-working-day) 15,895 

Center-based Option Full Day (5 days per week, full-working day, full -year) 8,873 

Center-based Option Part Day (5 days per week) 18,879 

Center-based Option Part Day (5 days per week, double session) 6,463 

Center-based Option Full Day (4 days per week) 172 

Center-based Option Part Day (4 days per week) 275 

Center-based Option Part Day (4 days per week, double session) 0 

Home-based Option 2,147 

Combination Option 43 

Family Child  Care Option 64 

Family Child Care Option (full-working-day) 64 

Family Child Care Option (Full-working-day, full year) 64 

Locally designed option 165 

Table 3. Funded Enrollment of Pregnant Women (EHS Program)  

Total number of pregnant women positions in funded enrollment  431 

Total enrollment of pregnant women 966 

Table 4. Funded Enrollment at Child Care Partner  

Funded enrollment positions at center-based child care partners/Contractual arrangements 1,141 

Funded enrollment at child care partners (center base partner and family child care option) 1,205 

Table 5. Total Classes  

Total number of classes operated 4,971 

Number of double session classes  360 

Table 6. Cumulative Enrollment  

Under 1 year 3,803 

1 year old 4,293 

2 years old 5,870 

3 years old 32,446 

4 years old 40,001 

5 years and older 410 

Table 7. Type of Eligibility  

Income below 100% of federal poverty line 68,255 

Receipt of public assistance such as TANF, SSI 9,162 

Status as a foster child - # of children only 1,623 

Status as homeless 2,791 
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Over income 3,682 

Enrollees exceeding the allowed over income enrollment with family incomes between 

100% and 130% of the federal poverty line 

2,276 

Table 8. Enrollment by Ethnicity  

Hispanic or Latino Origin 62,100 

Non-Hispanic/Non-Latino Origin 25,689 

Table 9: Enrollment by Race  

American Indian/Alaska Native 597 

Asian 591 

Black or African American 15,556 

Native Hawaiian/Pacific Islander 2,078 

White 55,843 

Biracial or Multi-Racial 3,308 

Other Race 7,600 

Unspecified Race 2,216 

 

 

TEXAS MAP OF COUNTIES 

 

Texas has 254 counties. Head Start Grantees and Delegate Agencies operate in 215 counties throughout 

the state. There are currently 39 counties that does not have a Head Start Program in operation. 

 

The following map represents the breakdown of counties which have Head Start/Early Head Start 

programs, counties with Early Head Start/Child Care Partnerships and counties without Head Start 

programs. As indicated on the map legends, counties in blue are those that have Head Start Programs in 

operation. Counties identified in yellow are the 10 counties with Early Head Start/Child Care 

Partnerships operating in 18 Grantee locations. Counties identified in grey, represents non-Head Start 

Counties. 
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NEEDS ASSESSMENT STUDY DESIGN 

 

Study Objectives  

The purpose of this assessment was to collect data from grantee and delegate directors on the needs of 

Head Start/Early Head Start programs in Texas. The project is in response to the changes in Federal 

statute P.L. 100-134 entitled ñImproving Head Start for School Readiness Act of 2007ò, and aligns with 

collaborative efforts of the National Office of Head Start. The goal of the project was to conduct a site-

based assessment of Head Start/Early Head Start programs with specific focus on cooperation, 

coordination, and collaboration within five (5) key activity areas. 

The purpose of gathering this program information is to support the direction and inform the activities 

of the annually revised strategic plan for the Texas Head Start State Collaboration Office as well as 

identifying the T/TA needs for the state. The cumulative findings from this needs assessment will assist 

the collaboration director, State, and Regional T/TA Networks in supporting program needs in the 

collaboration and systems development work of Texas Head Start/Early Start programs.  Our shared 

goal is to support and promote the success in serving Texas children and families. 

Distribution  

The survey was distributed electronically using the online survey tool Qualtrics. Grantee and delegate 

directors received a survey link via email. The 2015-2016 Needs Assessment is an annual updated 

version that focuses on the five (5) Federal Priority Areas in Bold Font. The selections were based 

on identified program and state needs that occurred during the program year. The purpose of gathering 

this information is to identify Head Start Program needs in the areas specified and to inform the 

activities of the annually revised strategic plan for the Head Start State Collaboration Office in your 

state. 

Survey Question Development 

The survey was developed around the five (5) key activity areas in bold font: 

1)  Health Care 

2) Children Experiencing Homelessness 

3) Welfare/Child Welfare 

4) Child Care 

5) Family Literacy Services 

6) Children with Disabilities and Their Families 

7) Community Services 

8) Education (School Readiness, Head Start-K Partnership Development) 

9) Head Start Transition and Alignment with K-12 (Education) 

10) Professional Development 

11) Early Childhood Systems 

 

Study Planning Process  

A survey was developed representing the five (5) key activity areas noted in bold above. This was 

designed to include the collaboration with representatives from the Office of Head Start, Texas Head 

Start Association, Childrenôs Learning Institute, State and Regional T/TA Specialists, Collaborative 

partners, and the Texas Head Start State Collaboration Office staff.  
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RESPONSE RATE AND AGENCY INFORMATION  

 

The THSSCO 2015 Needs Assessment was sent via Qualtrics Survey link to a total of 100 unique 

addresses from 95 Head Start Grantee and Delegate Agencies. Of the 100 surveys sent, there were 55 

respondents and 45 non respondents. 53 respondents attested that they were the Agency Executive 

Director or Director, had full knowledge of the operations of their program and completed this survey 

to the best of their ability. 29 (55%) of the respondents operated a licensed child care program and 24 

(45%) did not. 10 (37%) of respondents indicated they participate in an Early Head Start/Child Care 

Partnership and 17 (63%) indicated they did not. 

 

LIST OF RESPONDING AGENCIES BY NUMBER OF RESPONSES: 

 

Grantee/Delegate Agency Name Number of Responses 

Avance - Corporate Headquarters 1 

Sulphur Springs Independent School District  1 

Child Inc.  1 

Education Service Center Region 10  1 

University of Texas - Pan American  1 

SER-Jobs for Progress National, Inc  1 

Alabama-Coushatta Reservation Tribal Council 1 

Williamson Burnett Counties Opportunities, Inc. 1 

Central Texas 4C, Inc.  1 

Texas Neighborhood Services  1 

College Station Independent School District 1 1 

Beaumont Independent School District  1 

Webb County Commissioners  1 

Texarkana Special Education Ctr Inc. 1 

Avance Houston, Inc.  1 

BCFS Education Services  1 

Cen-Tex Family Services, Inc.  1 

Tri-County Community Action, Inc. 1 

Pecos County Community Action Agency  1 

Education Service Center Region 7  1 

Head Start of Greater Dallas  1 

Economic Opportunities Advancement Corp of Planning Region XI 1 

Hitchcock Independent School District  1 

Education Service Center Region 9  1 

Greenville Independent School District  1 

Education Service Center Region 20  1 

Family Service Association of San Antonio, Inc.  1 

Galena Park Independent School District  1 

Greater East Texas Community Action Program  1 

Lubbock ISD Head Start  1 

Denton Independent School District  1 
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Neighborhood Centers Inc.  1 

Lumin Education  1 

Nueces County Community Action 1 

North Texas Parent & Child Development, Inc.  1 

Concho Valley Council of Governments  1 

Mt Pleasant Independent School District  1 

Port Arthur Independent School District  1 

Education Service Center Region 19  1 

Community Services of Northeast Texas, Inc. 1 

Mi Escuelita Preschools, Inc.  1 

Education Service Center Region 14  2 

Neighbors In Need of Services, Inc.  2 

Texas Migrant Council  2 

Rollings Plains Management Corporation  2 

Abilene Independent School District  2 

Hidalgo County Head Start Program  2 

Avance-San Antonio, Inc. 2 

Total 55 

 

LIST OF NON-RESPONDING AGENCIES: 

Grantee/Delegate Agency Name 

Parent Child Inc.  

Northeast Texas Opportunities, Inc.  

Motivation Education & Training, Inc.  

Paris Independent School District  

Plano ISD Head Start  

San Felipe Del Rio Consolidated Independent School Dist. 

San Angelo Independent School District  

Midland ISD  

Kickapoo Traditional Tribe of Texas  

Greater Opportunities of Permian Basin  

Galveston County Community Action Council, Inc.  

Gulf Coast Community Services Association  

Harris County Department of Education 

Kerrville Independent School District  

Hill Country Community Action Association  

Scurry Community Services  

South Plains Community Action Association, Inc.  

West Orange-Cove Consolidated I.S.D.  

United Migrant Opportunity Services Inc.  

West Texas Opportunities  

YWCA of Fort Worth and Tarrant County  

Tyler Independent School District  

Texas Tech University, Early Head Start  

Stonewall Head Start, Inc.  

South San Antonio Independent School District  
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Swisher County Head Start  

Teaching & Mentoring Communities  

Texas City Independent School District  

Terrell ISD Head Start  

Education Service Center Region 16  

Kaufman ISD Head Start  

Cooper ISD  

Child Care Associates  

County of Webb  

Center for New Communities  

Brazos Valley Community Action Agency Inc.  

Child Care Group  

Child Development Council of Brazoria County  

Community Action Corporation of South Texas  

City of San Antonio  

Community Action Inc. of Central Texas  

Child Care Group  

Bonham Independent School District  

Detroit ISD Head Start  

Education Service Center Region 11  

Total = 45 

  

Respondents were asked to indicate the number of years staff served in their current position: 

 

Position Less 

than  1 

Year 

1-3 

Years 

3-5 

Years 

5 or 

more 

Years 

Position vacant            

(no one 

employed) 

Health Services Specialist 1 6 2 14 3 

Family Services Specialist 3 6 4 13 0 

Nutrition Services Specialist 1 5 2 15 3 

Disabilities Services Specialist 1 9 3 11 2 

Education Services Specialist 3 6 4 11 1 

Director 6 8 3 9 0 

  

48 (91%) respondents were Head Start Grantees, 2 (4%) were Delegates and 3 (6%) were both Head 

Start Grantees and Delegates. 17 (32%) respondents provide Head Start, 6 (11%) provide Early Head 

Start, and 30 (57%) provide both Head Start and Early Head Start.  

Agency Type Response % 

Grantee 48 91% 

Delegate 2 4% 

Both 3 6% 

Total 53 101% 

Services Provided Response % 

Head Start 17 32% 

Early Head Start 6 11% 

Both 30 57% 

Total 53 100% 
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NEEDS ASSESSMENT SURVEY RESULTS 

KEY ACTIVITY AREA 1: HEALTH  CARE SERVICES   
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Key Findings: Health 

Á Across all health-related objectives, the majority of directors indicated they had adequate 

support to complete the overall health needs of their community in the following areas: (helping 

families to establish medical and dental homes, helping pregnant women access medical care, 

getting children enrolled in Childrenôs Health Insurance Plan (CHIP) and Medicaid, helping 

familyôs access nutritional services, and getting representation on the Health Advisory 

Committee). 

Á 22 program directors (48.9%) indicated the need for support assisting families with 

programs/services related to physical fitness/and obesity prevention of children.  

Á 16 program directors (35.6%) indicated the need for support assisting families to get 

transportation to appointments, while 26 program directors (7.8%) indicated they had adequate 

support to complete the objective.  

Á 14 Program directors (31.8%) indicated the need for support to assist eligible families with 

enrollment in Home Visiting Programs (e.g. Nurse Family Partners (NFP), Parents as Teachers 

(PAT), Home Instruction for Parents of Preschool Youngsters (HIPPY); whereas, 41 directors 

(45.5%) indicated they had adequate support to complete the objective and 10 program 

directors (22.7%) indicated they did not have a need for support to complete the objective.   

Á Accessing mental health screening, prevention and treatment services for children and their 

families was an area of need for 12 program directors (26.7%) with 31 directors (68.9%) 

indicating their program had adequate support to complete the objective.  

Á Overall, programs indicated that they have enough coordination with other agencies/service 

providers to complete the health and dental care needs of the children and families in their 

programs. 46% coordinate one or more activities with health or dental agencies/service 

providers but more is needed, and 51% feel that enough services are in place. Only 2% 

indicated that they do not coordinate any activities. 

Á More than 51% of directors stated that they had informal and/or formal relationships with 

organizations to meet the health related needs of the children and families participating in their 

program, but 41% stated more was needed. 7% indicated that they do not have any formal 

written agreements.  

Á Overall EHS/HS programs have key partnerships and MOUôs in place to meet the health related 

needs of the families they serve. Examples of partnerships currently in place include: various 

public and private medical and dental providers, state and local public health departments, 

health clinics, mobile clinics, school based, college/university dental programs, Women Infants 

& Children (WIC), Temporary Assistance for Needy Families (TANF) and Medicaid. 

Types of Partnerships or Resources Needed: Health 

Á Partnerships with organizations and programs to support transportation needs, especially in 

rural areas (re-occurring). 

Á Partnerships and resources with medical and dental providers in rural areas to support both 

children and adults (re-occurring). 

Á Support to develop MOUôs with medical and dental providers (re-occurring). 

Á Support to access dental education and services for pregnant women and adults. 
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Recommendations: Health  

Á Provide resources and support to assist families with programs and services related to physical 

fitness and obesity prevention. 

Á Provide a listing of health and dental providers across the state, including referrals listings of 

mobile units. 

Á Determine methods to connect programs with providers to meet transportation needs to attend 

to health appointments and to access health related services (re-occurring). 

Á Provide programs with information on trends and resources in the area of health, mental health, 

dental health, and health issues affecting children and families across the country, state and 

local community.  

Á Work with Texas Department of State Health Services Childhood Lead Poisoning Prevention 

Program to determine coordination to support lead testing and prevention. 
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KEY ACTIVITY AREA 2: SERVICES FOR CHILDREN EXPERIENCING 

HOMELESSNESS 
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Key Findings: Services for Children Experiencing Homelessness 

Á In the 4 areas surveyed, overall responses indicate that program directors had the activities, 

relationships, and/or resources to provided adequate support to complete the tasks/objectives. 

Á In the area of identifying and enrolling children experiencing homelessness; 33 directors 

(80.5%) indicated that they had adequate support to complete the objective.  

Á 25 directors (61.0%) indicated they obtain sufficient data on the needs of children experiencing 

homelessness to assist in program planning. 13 directors (31.7%) indicated that more support 

was needed to complete the objective.  

Á 24 directors (58.5%) had adequate support to assist families experiencing homelessness to 

locate needed community services (e.g. shelters, housing, food, clothing, etc.). 14 directors 

(34.1%) indicate that more support was needed to complete the objective. 

Á 26 directors (63.4%) had adequate support to assist children experiencing homelessness 

transition to kindergarten. Only 11 directors (26.8%) indicated that more support was needed to 

complete the objective. 

Á Three objectives indicated that over 60% of programs have the necessary services in place to 

meet the needs of homeless children and families to enroll, obtain data and support 

transitioning into kindergarten.  

Á Program directors indicate that they have key partnerships, both formal and informal to support 

children and families experiencing homelessness, (agreements, and cross referrals with 

homeless shelters). Partnerships and agreements exist with local shelters, school districts, crisis 

centers, missions, safe havens, Salvation Army, housing authority, health department, medical 

offices, family service agencies, religious organizations and other agencies and programs that 

provide services to homeless families.  

Á Half of the program directors (50%) indicate they coordinate one or more activities with other 

agencies/ service providers to help identify and support families experiencing homelessness, 

and enough are in place to meet the needs of children and families. Only 7 directors (18%) 

indicate they donôt have any coordinated activities, and 13 directors (33%) coordinate one or 

more activities with other agencies but state that more is needed. 

 

Types of Partnerships or Resources Needed: Services for Children Experiencing Homelessness 

Á Resources for homeless teens and women who are pregnant and homeless. 

Á Current data that identifies the number, location and specific issues of homeless children and 

families. 

Á Partnership agreements with local school districts to strengthen the process for cross referrals 

and outreach when family has children participating in both Head Start and public school. 

Á Information on the referral process/system to provide to families, and referrals from local 

community service agencies. 

Á Additional support services and resources for families in rural or small community locations 

(re-occurring). 

Á Partnerships with additional housing and homeless programs to aide families on wait list. 
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Recommendations: Services for Children Experiencing Homelessness 

Á Facilitate the collection of data on the plight of homelessness within the state. 

Á State wide collaboration with food banks and clothing outlets (Goodwill/Salvation Army) to 

provide information on Head Start locations and services. 

Á Provide information, listings and resources of other state and local agencies that may assist 

homeless families, including brochures or literature indicating agencies who are working with 

the homeless population (re-occurring). 
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KEY ACTIVITY AREA 3: WE LFARE/CHILD WELFARE  

 


